NOAALInk 101
g Your WISH into a Win

Service. Partnership. Commitment.
Where Business and IT Connect.



NOAALInk?

A new way to purchase IT
Infrastructure products and services
across NOAA

A method for consolidating and
optimizing common IT services
across NOAA

A unique vehicle that streamlines the
acquisition process
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NOAALINk?

NOAALInk offers a way to integrate and streamline IT infrastructure
purchases across the organization

Aligns and consolidates IT investments across organizations
Enables enterprise-wide standards

Promotes solution sharing - build once, use many
Encourages common solutions for common problems

Leverages IT purchasing power across organizations,
lowering costs

NORA ik
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Using NOAALInk
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1g NOAALInk—

10 contractors selected:
5 Small Businesses
5 8(a)Businesses
Unrestricted award (5 vendors) in process
Small Business & 8(a) contractors already under contract

Requirements will be bid out as Task Order Requests to the

NOAALInk Vendors and the successful bid will be issued as a
Task Order.

NOAR 1k
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1g NOAALInk—

Required for:
All IT Infrastructure projects except Micro-purchases”

Supports these contract types:
Fixed Price
Time & Materials
Labor Hours

A Fee for Service vehicle:
3% surcharge for each task order
PMO supports the development of your requirements and
handles certain tasks, such as invoicing

\f\ﬁ *purchases under simplified acquisition procedures for supplies

nﬂﬂﬂ | INK & services that come in under the $3,000 threshold (aggregated)
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OAALInk—Service Areas

NOAALink supports IT service areas in five Management Components.

Management Component Service Areas

SMS

Strategic Management

CORE Customer Care

Infrastructure Management
Business Management

Information Security & Risk
Management

0008
NOAR/

Decision Support
Enterprise Architecture Services
Project Management Support

End-User Service Center
Desktop Management Services
Communication & Collaboration Services

Data & Voice Network Services
Data Center Services
Application Management Services

Strategic Sourcing Catalog Services
Training/Professional/Consulting Services
Special Projects

Security Services
Continuity of Operations/Disaster Recovery

V2.11/18/11
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OAALInNk—PMO

The NOAALink Program Management Office (PMO) facilitates NOAALink
performance and works with you to assess your IT needs, help define
requirements and manage key tasks during the process. The PMO
Includes:

Program Manager (PM): Michele Heffner

Deputy Program Manager (DPM): Dexter Fredericks
Contracting Officer (CO): Shane Kram

Contracting Specialist: Anita Middleton

Contracting Officer’s Technical Representative (COTR): Cliff
Schoenberger (Lead)

Contracting Officer’s Technical Representative (COTR): Tracey McCray
(Backup)

NOAR/ ik
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1g NOAALInk—

mer Task Manager

Each customer will designate a Task Manager (TM) who is assigned to
manage the requirement.

The TM works with the NOAALink team to develop the Performance
Work Statement (PWS) and complete all required documentation in
support of the acquisition

The TM will need to determine early on, from the transition
information in the current contract, a transition plan to NOAALink

The TM participates in:
the acquisition competition decision
the review of proposals

the day-to-day management of the awarded task under the
Jﬁuidance of the CO and the COTR
NOAR/ i«
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1g NOAALInk—

of Interest

The potential for Conflicts of Interest exists for all NOAALink projects. All
parties involved with NOAALink must be vigilant in identifying and

mitigating COls.

The CO will attempt to prevent COls to the maximum extent possible,
and as early as possible

Customers who are contacted directly by NOAALink vendors must refer
them to the NOAALink CO

L/TQ/’
NORA /.
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The NOAALInk Process

v211/is/i11 11



Planning — ]

Solicitation ——

0006

NORAA/ <

Evaluation  Award

Streamlined process

Focus is on defining and
determining needs up front at
the time the request is
initiated

Procurement Administration
Lead Time (PALT) is 23-36
calendar days, depending on
complexity

Compares favorably to the
120-180-day PALT for Service
Contracts & 30-60 days for
Task Orders from the
Commerce Acquisition Manual



Ing with a WISH

You must complete the Work Initiation,
Scope & Highlights document (your
WISH) to start your request through

— Work Initiation, Scope & Highlights (WISH)

Bl KN Rakoba srm. pie e 1srden i harnabain ool Pl s i fhes sevsrsrasrisioe UWESEE

W Work Initiation, Scope & Highlights (WISH) —

NOAALink. You provide: W e
* Contact info =
* High-level requirements description T—— e ]
* Service area selection (from a drop- :"_::,: :: :,:_
down listing) —
* 508 accessibility & IT Security needs T —
* Historical information to help see ol |
across organizations and match needs, |7 T =
as available e o T
e E-mail to NOAALInk.Request@noaa.gov e S
COCC — —
nunn | ink g oo e
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ReWewing the WISH

A key part of the NOAALink process is reviewing requirements earfyin
the process. It is also at this stage that the PMO, ClIOs and customers
determine if a requirement could be used across NOAA.

WISH is created & submitted ﬁ

NOAALink determination
made/ CIOs made aware

refinements made

WJ Customer and NOAALIink
NOAR/ /. Team prepare package

EC determination made & *




Pregaring the Package

0008,
NOAR/ n/«

For many requirements, the package will
already be in progress. It must include:

v Performance Work Statement (PWS)

v Independent Government Cost
Estimate (IGCE)

v" Justification for Other Than Full and
Open Competition (JOFOC) if
necessary

v Determinations and Findings (D&F) if
necessary

v Proof of Funding (CBS), CRequest
submitted to NOAALink (NLK)

v Only if applicable: IT Security & 508
Compliance Checklists

v Additional information as applicable




Offers flexibility for vendors to
propose innovative and cost
effective solutions

Outlines “what” the end-state
requirement is, but does not
specify “how” the vendor
should reach that end-state

Provided in lieu of a Statement
of Work

NOAR 1k

a HOAALnk Pofomme: Wask z:-.::—_-;: WS

NOAALink PERFORMANCE WORK STATEMENT 'S
For

(ADD TITLE OF SERVICE)

O0TE TO THE WERITER: WOT MTRT TAILORE THE DDCTMENT FOR YOUR ACTIVITY BY

INCLUDING YOTUR TNIQUE REQUIREMENTS AND QUANTITIES FOR WORELOAD ESTIAATES,

IF SECESZARY. [FYOU REQUIRE 3FECTFIC TURVELLANMCE TECHIQUES WOU SHOULD ADD

THEM TO THE AFFROFRIATE SECTION.)

IeD ¥OT INCLTDE TABLE OF CONTENT2 WITH ¥YOUR FWE.

Type in RED ix for infonmoiion. ond puidoncs ond should be dedcied or modificd fum your £nal waicn
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2ring in CRequest—

Different?

Home - Inbox - My Profile - Help - Business Rules/Custom Help - Links - Log O

N OAALi n k uses th e eXiSti n g cGMH!&n“'Req‘“est Documen t: NAAJL530-10-13752 | Add Funding to NAAJ1530-005124

Account Summary Detail

CRequest process to support -
NOAALink requests e

NOAALIink is specified when Aureau Code (2): 14 Pimport Ente Accoun Cade
1 Fiscal Year (2): 10 &
setting up the Account Code @ )
Project (7): HBPFSD4

NOAALIink is designated by rask 3 e £

selecting “11” as the last two o e
digits of the Object Code ~ B
Care must be taken to ensure the \ m:)) —— 9
precise NOAALink code is input P

The NOAALink Routing Code is
“NLK”

NORA ik
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ation Phase

Upon receipt of the
completed package, the 23-
36 calendar day clock
begins

Requirements Review Team
Is assembled to review the
package

Package is finalized and CO
reviews for completeness

Requirements go out to
vendors

0008
NOAA/

PM creates folder
{Clock)

v

RRT
reviews
Package

!

Package is
finalized

y

Requirements to
vendors

¥

Proposals
submitted

CO reviews
package to
ensure legal
sufficiency
and

completeness
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Proposal
evaluation/
Decision

Evaluation:

The NOAALink award will be based on
Best Value decision

PMO and customer are both part of
evaluation team

PMO advises on issues such as pricing
and availability of task modifications

Customer retains decision-making
authority

Enterprise requirements will be
determined by the RAM

Award:
[ calendar days from decision to award

v21118/11 19



Ink Timelines

Simple Requirements

Days 0O 7 14 18 23
Customer  Package Finalized Proposals Proposals Award
Submits & Requirement Received Evaluated ‘
Package Goes to Vendors ‘ |
I I i ' I
Days O 7" 217 29 36

Complex Requirements

* These steps are flexible; additional time
can be added to develop and evaluate
proposals, if needed.
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Post-Award
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When contractor submits
a valid invoice, the
government has 30 days
to make payment

?

Contractor

Legend
5 Days) The amount of
time the Task Manager
has o make a decision on
the status of the
deliverables.

Reject |4 COTR co
osappore T COTR will contact Task
Manager to approve/
e disapprove payment of
fverablc deliverables
popioe TM must approve within
ays
5 days
Budget O prepares
validaes inveice [+~ VO] sends vce o |+ _
and 3% payment Finance Once approved, COTR will
| e prepare CD406 for signature
0008 - and send invoice for payment
nunﬂ o pays invoice
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How Does NOAALInk Compare?
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aring NOAALINnk

Before NOAALink: With NOAALinKk:

Lack of coordinated IT investments: Improved IT decision making:
Inefficiencies where efforts were better strategic planning
duplicated improved cost visibility
Unrealized economies of scale in streamlining & standardization
delivering common services across Quality and performance oversight
NOAA by bringing together OCIO, Finance,

Lack of NOAA management visibility Acquisition and Project

into IT spending Management

No IT strategic sourcing vehicle Fewer, consolidated contracts and

dedicated to NOAA’s mission fewer contract actions

2200+ contract actions
180+ contracts

NOAR/ ik
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Email us at: NOAALIinkQA@noaa.gov

Visit: http://www.cio.noaa.gov/noaalink.html

We want to hear from you! Please complete the feedback form
in your handout packet before you leave today.

v211/18/11 25
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